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At Castlabs, we believe that responsible business is good business. This document sets out our 
approach to environmental sustainability, social responsibility, governance, and ethical conduct - 
the principles we live by as we scale our technology across 60+ countries and serve millions of 
users daily. 
 
 

Environment 
As a software-as-a-service company, our environmental footprint is primarily driven by business 
travel and cloud infrastructure. We don't manufacture physical products or operate industrial 
facilities. This focus allows us to measure, manage, and reduce our impacts with precision and 
transparency. 

Climate and emissions 
We track and report our carbon emissions annually across all material categories, including 
Scope 2 electricity consumption and Scope 3 business travel and supply chain emissions. Our 
reporting aligns with the EU Corporate Sustainability Reporting Directive (CSRD) and the Global 
Reporting Initiative (GRI) standards. 
 
Between 2024 and 2025, we achieved a significant reduction in travel-related CO2 emissions, 
driven by more intentional travel decisions and a preference for lower-emission alternatives 
where possible. CO2 offsetting is applied to all business travel as a standard practice. 

Cloud infrastructure 
Our digital infrastructure runs on Amazon Web Services (AWS), a provider with independently 
assured carbon emissions data and a strong commitment to renewable energy. By operating on 
cloud infrastructure rather than on-premise data centres, we benefit from significant estimated 
carbon savings each year. We evaluate all cloud and infrastructure partners using third-party 
environmental, social, and governance (ESG) indices. 

Responsible hardware management 
Our e-waste policy establishes a clear hierarchy for hardware end-of-life management: 
refurbishment and reuse first, donation to charitable or educational organisations second, and 
certified recycling only as a last resort. This applies to all company-owned devices. We comply 
with the EU WEEE Directive. 
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Our environmental commitments 
✔​ Annual CO2 emissions tracking and 

reporting 

✔​ Cloud infrastructure on 
renewable-backed AWS 

✔​ CSRD and GRI aligned reporting 

✔​ CO2 offsetting for all business travel 

✔​ E-waste policy: reuse before recycle 

✔​ ISO 14001 evaluation underway 
(2026–2027) 

Governance of environmental topics 
Our Green Initiative Coordinator, Magdalene Striepen, is formally responsible for overseeing 
Castlabs’ sustainability and environmental impact. This role is anchored within our People & 
Organisational Development function, with oversight from our General Company Circle (GCC). 
Environmental performance is tracked through our internal operating scorecard and reviewed 
annually. 
 

Social responsibility 
Our people are central to everything we do. We're committed to building a workplace where 
everyone feels respected, valued, and empowered to do their best work - regardless of 
background, identity, or role. These commitments are formalised in our publicly available Code 
of Conduct, which applies to everyone working at or with Castlabs: employees, managers, 
partners, and customers, both online and in person. 

Our code of conduct 
The Castlabs Code of Conduct defines the behaviours we expect and the standards we hold 
ourselves to. It's built around four core principles: 
 

●​ Consideration & respect - recognising the value of every individual's contribution in all 
speech and actions. 

●​ Collaboration - fostering a culture of teamwork and shared success over individual gain. 
●​ Inclusivity - actively taking steps to ensure everyone feels welcome, supported, and safe, 

and speaking up when that standard is not met. 
●​ Accountability - addressing unacceptable behaviour - including bullying, harassment, and 

discrimination - constructively and fairly, with protection for anyone who raises a 
concern. 

 
The Code covers conduct in all settings: in-office, remote, at events, and in one-on-one 
communications. It's binding for all individuals interacting with or on behalf of Castlabs. 
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Diversity, equity, and inclusion 
We believe diverse teams build better, more innovative products. We actively recruit across 
underrepresented groups including BIPOC, LGBTQI+, and women in technology, using a range of 
targeted channels. We use gender-inclusive language across all internal and external 
communications, and ensure equal opportunities in hiring, development, and pay. Regular 
inclusivity training is embedded in our people processes to actively eliminate bias. 

Workplace wellbeing and culture 
We operate a remote-first culture that supports flexibility and work-life balance. We're 
committed to expanding mental health resources as part of our ongoing people strategy, and 
we encourage open dialogue as the foundation of a healthy, high-performing team. 

Speaking up and reporting 
Anyone who witnesses or experiences behaviour that doesn't align with our values is 
encouraged to speak up. Concerns can be raised directly with a member of the P&O team or a 
LeadLink, or reported anonymously through our dedicated whistleblowing platform. Strict 
non-retaliation protections apply in all cases. We handle every concern with care, confidentiality, 
and respect. 

Labour practices 
We maintain fair employment practices across our entire organisation and comply with all 
applicable employment laws. We uphold the principles of the ILO Core Labour Standards and 
don't tolerate any form of forced labour, child labour, or modern slavery in our operations or 
supply chain. 

Our social commitments 
✔​ Publicly available Code of Conduct 

✔​ DEI goals across hiring, pay, and 
development 

✔​ Regular inclusivity and ethics training 

✔​ Anonymous whistleblowing platform 

✔​ Remote-first, flexible working culture 

✔​ Zero tolerance for harassment and 
discrimination 

 

Governance and ethics 
Good governance has always been non-negotiable at Castlabs. We hold ourselves to high 
standards of transparency, integrity, and accountability - in how we lead, how we make 
decisions, and how we engage with our partners and customers. 
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ESG governance structure 
ESG priorities are defined annually and embedded in our company-wide OKR framework, with 
executive accountability built in. Our Sustainability & Ethics Coordinators operate under direct 
oversight from the General Company Circle (GCC), ensuring ESG is treated as a strategic 
business priority, not a compliance exercise. 

Anti-corruption and business integrity 
We maintain a zero-tolerance policy for bribery, corruption, fraud, and conflicts of interest. All 
relevant policies are reviewed annually. Our whistleblower programme, introduced in 2024, 
provides safe and confidential reporting across all business units. We expect the same 
standards from our suppliers and partners. 

Data privacy & digital responsibility 
Data integrity is fundamental to our business. We operate a privacy-by-design engineering 
culture, fully compliant with GDPR. All new product development undergoes Data Protection 
Impact Assessments (DPIAs), and we conduct third-party penetration testing and security 
awareness training on a regular basis. 

AI governance 
As AI becomes increasingly central to digital video workflows, we take its responsible use 
seriously. We maintain clear AI governance policies and are proactively preparing for the EU AI 
Act, leveraging ESG risk assessments to ensure our technology and services remain trustworthy 
and compliant. 

Our governance commitments 
✔​ Annual policy review across all ESG 

areas 

✔​ GDPR compliant, privacy-by-design 
engineering 

✔​ AI governance policy and EU AI Act 
readiness 

✔​ Whistleblower programme with full 
anonymity 

✔​ Third-party penetration testing 
(biannual) 

✔​ ESG risk integrated into business 
decisions 

 

Supplier expectations 
We view our suppliers as partners in building a more sustainable and ethical value chain. As part 
of our 2026–2027 ESG roadmap, we're launching ESG-linked supplier onboarding criteria to 
ensure the companies we work with share our values. 
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We expect our suppliers to comply with all applicable laws and regulations, uphold human rights 
and fair labour standards, maintain environmental management practices appropriate to their 
size and operations, and operate with integrity and transparency. 
 

Looking ahead 
Our ESG roadmap for 2026–2027 reflects both continuity and ambition. We're committed to 
raising our standards, increasing transparency, and deepening our impact. 
 

●​ Publication of a formal CSRD-compliant sustainability statement 
●​ Launch of ESG-linked supplier onboarding criteria 
●​ Full double materiality assessment 
●​ Evaluation of ISO 14001 environmental certification 
●​ Expansion of CO2 offsetting with higher-quality programmes 
●​ Broader mental health and wellbeing initiatives for employees 

  
At Castlabs, ESG is more than a report we write - it’s how we operate. With every product we 
build and every partnership we nurture, we aim to make the digital world more secure, inclusive, 
and sustainable. 
 
 
For enquiries please contact info@castlabs.com 
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